SMCC Workforce Training

Py

Experienced executives and leaders seeking an
in-depth professional development opportunity.

€ WHAT

Leadership Academy includes 48 hours of content,
presented in full-day or half-day sessions. Participants
will learn essential leadership skills, including:

* Leadership and management with a strengths-
based focus

* Leadership awareness

* Leadership communication

* Driving employee engagement

* Fostering collaboration and managing conflict

* Talent management and performance systems

* Resiliency and stress management

* Action planning

() WHEN/WHERE

SOUTHERN

MAINE

COMMUNITY
COLLEGE

The workforce development team will work with you to
design a schedule that suits your needs. Classes can
be held at Southern Maine Community College or at
your location.

COST

$1,150 per person

(Grant funding may be available to partially offset the cost)

WHAT THEY'RE SAYING ABOUT US

“As the Community Recreation and Events Manager,
| work with a lot of different people in my own

community, along with inside and outside of town staff.

Anything that can help foster relationships and build
collaborations inside and outside of my department are
essential to my success. | am so thankful that | was able
to learn some new strategies during this class and that |

have these resources moving forward.”

- Zachary Lambert,
Gorham Recreation Department

email workforceregistration@mainecc.edu or call 207-741-5955

Southern Maine Community College does not discriminate as proscribed by federal and/or state law on the basis of actual or perceived
race, color, religion, ancestry or national origin, sex, sexual orientation, gender identity or expression, age, familial status, genetic
information, disability, or Vietnam era veteran status in specified programs and activities.




